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Updates 
and 
Discussion 
Items

Equity-Oriented System

• 23-24 PD and Leadership Structure

Student Support Systems

• Summer Programming Update

Assessment

• 98B Update

• Standards Based Outcomes (TK-6)

• SEL Update 

Curriculum (Adoption and Implementation)

• 95 Core Phonics Update

• UFLI Update

• ELA and Math Adoption Requests



Equity 
Oriented 
System

Hill Pedagogies Train the Trainer model

•25 staff members

•Five 3-hour sessions

•Working directly with Dr. Muhammad

•Growing fluency with developing culturally 
responsive learning experiences

https://hillpedagogies.com/professional-learning/


Student Support Systems

Summer Programming 6-12

• 207 students enrolled in traditional summer school; 369 classes, 14 test outs.

• 85 students in Learning Recovery

• 75 Middle Level Experience

Summer Programming TK-6

• Housed at Hope/PBL/Specials/Breakfast and lunch

• 191 enrolled to start

• 6 dropped before it started

• 72% have showed up every day



Assessment

98B Update

• 2 data points (21-22 and 22-
23)

• Cohorts

• Growth from Fall to 
Spring

• Growth from year to year

• Subgroups

Standards Based Grading 
Outcomes

• Balcony View 22-23 school 
year

• Identified standards over 
time

• Spring of 22 (Instructional 
Coaches/Classroom 
teachers

• Spring 22 to Spring 23

SEL Update

• Focus for 22-23 school year
• Self-Awareness and Self-

Management
• Outcomes
• Next Steps...



Academic Goals Fall-Spring (Midway)



Reading Academic 
Goals Fall-Spring(TK-4)

Reading Academic 
Goals Fall-Spring(5-8)



Math Academic Goals 
Fall-Spring(TK-4)

Math Academic Goals 
Fall-Spring(5-8)



Academic 
Benchmarking       K
-8 Reading

Academic 
Benchmarking       K
-8 Math



Academic Goals 
Subgroup Reading 
(K-4)

Academic Goals 
Subgroup Reading 
(5-8)



Academic Goals 
Subgroup Math 
(K-4)

Academic Goals 
Subgroup Math 
(5-8)



Core Content Academic Goals 
Fall-Spring(9-12)

Goal Category Goal Related to Student 
Achievement

21-22 Pass Rates 22-23 Pass rates

Semester One 9-12, 100% of students 
will pass core classes.

Math- 84%
ELA- 90%
Science- 87%
Social Studies- 82%

Math- 82%
ELA- 86%
Science- 82%
Social Studies- 80%

Semester Two 9-12, 100% of students 
will pass core classes.

Math- 82%
ELA- 86%
Science- 85%
Social Studies- 78%

Math- 78%
ELA- 81%
Science- 83%
Social Studies- 78%



Standards Based Reporting (Different 
Cohorts)
JUNE 2022 (4TH GRADE EXAMPLE) JUNE 2023 (4TH GRADE EXAMPLE)



Standards Based Reporting (Growth)

JUNE 2022 (3RD GRADE EXAMPLE)

JUNE 2023 (4TH GRADE EXAMPLE)



Standards Based Reporting (Monitoring)

MATH ELA



Standards Based Reporting (Academics)
Now What..
District and Building Level have been monitoring data throughout the year within 
current systems/structures

TK-6 Admin team reviewed data to determine next steps for 23-24 school year (case 
studies)

One indicator to measure impact (Curriculum and Professional Development)

Is our 3rd academic data point (% of students with an IRIP, Benchmark and Standards)

Still to do... breakdown the standards-based data into subgroups



Standards Based Reporting (SEL)

SELF-AWARENESS



Standards Based Reporting (SEL)

SELF-MANAGEMENT



Standards Based Reporting (SEL)
Now What..
Monitored throughout the year

TK-6 Admin team reviewed data to determine next steps for 23-24 school year 

Did the data match behavior log entries?

Discussed next steps with the use of Trails at Tier 1

Review Michigan Model Lessons and alignment



Curriculum Implementation Update

Core Phonics Update

UFLI



Curriculum: Request for Adoption
Request Context Notes Cost

8th Grade English Course: American 
Born Chinese by Gene Luen Yang

See the entire adoption 
proposal created by the 8th 
grade ELA department.

"The book represents an under-represented culture in a 

positive way. Its format as a graphic novel is unique and 
motivating for students."

$600

10th grade English Literature 
Circles: Becoming by Michelle Obama, Born a 

Crime by Trevor Noah. I Am Malala by Malala 
Yousafzai, What the Eyes Don’t See by Mona 
Hanna-Attisha

See the entire adoption 
proposal created by the high 
school ELA department.

During the 2018-2019 school year, students of color 

mentioned to a few staff members that in ...English 10... 

the texts taught that include people of color are about 

how much the characters of color suffer. These students 

questioned why they were never assigned books about 

successful people of color, when there were plenty of 

examples to include within our curriculum. Thus, our 

English 10 memoir book club unit was formed.

$0 
(enough 
books were 
purchased to 
do the pilot to 
run book 
clubs)

12th grade AP Calculus text: Stewart, 

James. Calculus. 9th edition. National Geographic/ 
Cengage Learning

See the entire adoption 
proposal created by a subset 
of the high school math 
department.

The AP Calculus Course curriculum is 
adopted from the CollegeBoard 
framework.

$16,500 
(100 books at 
$165 a book)

https://fb2bookfree.com/uploads/files/2020-10/1602210101_american-born-chinese.pdf
https://fb2bookfree.com/uploads/files/2020-10/1602210101_american-born-chinese.pdf
https://holtpublicschools.sharepoint.com/:b:/s/curriculumoffice/ERLHn5OLJXROmS3gNgYVMnIB9Xldh6aLuZDD4Dkkv4Maew?e=Yg3QCF
https://holtpublicschools.sharepoint.com/:b:/s/curriculumoffice/ERLHn5OLJXROmS3gNgYVMnIB9Xldh6aLuZDD4Dkkv4Maew?e=Yg3QCF
https://www.sparknotes.com/lit/becoming/summary/
https://www.sparknotes.com/lit/born-a-crime/summary/
https://www.sparknotes.com/lit/born-a-crime/summary/
https://www.sparknotes.com/lit/i-am-malala/summary/
https://www.supersummary.com/what-the-eyes-dont-see/summary/
https://holtpublicschools.sharepoint.com/:b:/s/curriculumoffice/EZsP76rPSl9JpeNebCf5ud4BGTKnHp_VZocPt6cX2vYfKA?e=AC1lAL
https://holtpublicschools.sharepoint.com/:b:/s/curriculumoffice/EZsP76rPSl9JpeNebCf5ud4BGTKnHp_VZocPt6cX2vYfKA?e=AC1lAL
https://faculty.cengage.com/titles/9781337624183
https://holtpublicschools.sharepoint.com/:b:/s/curriculumoffice/EW32ISsn4HxKrCwDJD_QI4MBodbEhWXi9xPqKpQn3N56sA?e=J3zBEl
https://holtpublicschools.sharepoint.com/:b:/s/curriculumoffice/EW32ISsn4HxKrCwDJD_QI4MBodbEhWXi9xPqKpQn3N56sA?e=J3zBEl
https://holtpublicschools.sharepoint.com/:b:/s/curriculumoffice/ERXCBdbJuDZBpMMMLoV6geIBJXtWYCLG-U38_IoeuT9VVg?e=lXHc5T
https://holtpublicschools.sharepoint.com/:b:/s/curriculumoffice/ERXCBdbJuDZBpMMMLoV6geIBJXtWYCLG-U38_IoeuT9VVg?e=lXHc5T
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