
 

*Requires Board action 

BOARD OF EDUCATION SPECIAL MEETING  

MLK DAY BOARD/ADMIN WORKSHOP 
HOLT PUBLIC SCHOOLS 
DIMONDALE AND HOLT, MICHIGAN 
HOLT HIGH SCHOOL – CHI LIBRARY, 5885 WEST HOLT ROAD, HOLT 
Monday, January 20, 2025 – 7:30 A.M. 
 

AGENDA - #LetsDotheWork 

1. CALL TO ORDER – QUORUM; PLEDGE OF ALLEGIANCE, MISSION/VISION STATEMENT  
2. CHANGES/ADDITIONS TO THE AGENDA  
3. PUBLIC COMMENT  
4. OPENING COMMENTS FROM THE BOARD PRESIDENT 

5. WORKING BREAKFAST 

6. GROUP NORMS 

7. ICE BREAKER 

8. WELCOME FROM THE SUPERINTENDENT  
8.1. Looking Back 

8.1.1. Letter from the Birmingham Jail 
8.1.2. Dream Journal 
8.1.3. Strategic Plan 
8.1.4. A children’s book about optimism! 
8.1.5. The Little Book of Race and Restorative Justice 

9. POINTS OF PRIDE ACTIVITY (MENTI) 

10. BOND UPDATE 
10.1. Overall Series I, II, & III 

11. BREAK 

12. MARTIN LUTHER KING, JR. REFLECTION & ACTIVITY 

13. BOOK STUDY: CULTURALLY RESPONSIVE SCHOOL LEADERSHIP 

14. THE HPS EOSP & WHY WE HAVE ONE 

15. BREAK / WORKING LUNCH 

16. BOARD MEMBER COMMENTS 

17. OTHER 

18. OLD BUSINESS  
19. NEW BUSINESS 

20. ADJOURNMENT *  


